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» Value: doing good

» Citizenship, philanthropy,
sustainability

» Discretionary or in response
to external pressure

» Separate from profit
maximization

» Agenda is determined by
external reporting and
personal preferences

» Impact limited by corporate
footprint and CSR budget

Example: Fair trade purchasing

In both cases, compliance with laws and ethical standards
and reducing harm from corporate activities are assumed.

* Value: economic and societal
benefits relative to cost

» Joint company and community
value creation

» Integral to competing

» Integral to profit maximization

» Agenda is company specific
and internally generated

» Realigns the entire company
budget

Example: Transforming procure-
ment to increase quality and yield
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